Annual Review

June 2025 Faculty Meeting
Quick Hit Series










Performance
Management

Performance Is managed
every day

We are each responsible for
our own development
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Initiatives of the organization
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JULY 2025

Interfolio Update

Due 2 wk before meeting
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Self-Assessment

Due 2-weeks before meeting

* Open your Case Packet In
Interfolio

* Upload your CV
* Update your Executive Summary

* Complete your Faculty Self-
Assessment




x & Washington University in StLouis
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Your Packets

Faculty Activity Reporting
Announcements & Help
Profile
Activities
Forms & Reports

Vitas & Biosketches v

Find Colleagues

Account Access

Review, Promotion and Tenure

Cases

Your Packets

Active

Interfolio: How-To

Case Packet

Packet

Review: Annual Review

Completed

Type

Review

Status

Not Submitted

Due Date

Case due Feb 22, 2024

Packet

Department of
Review: Annual Review

Responded

Completed

Dec 20, 2023 a View




Interfolio: How-To

Case Packet

Review: Annual Review/Periodic Review | Vv nstructions

Unit

Overview

Packet Deadline Type Packet Due Date
Soft Deadline April 30, 2025

(0 © ExpandAll @ Collapse All

Vv Candidate Requirements

o I
Not Yet Submitted m

Required Files

Please attach your CV and Executive Summary and optional supporting documentation here and complete the Self
Evaluation Form

CV formatting guidelines can be found here: CV Guidelines
Executive Summary guidelines can be found here: Executive Summary Guidelines

Optional supporting documentation: Financial Statements, Clinical Track Impact Report (CTIR), Metrics, Student
Feedback, etc.

You can find more information on the CTIR here: CTIR Guidelines



Interfolio: How-To

Case Packet

Add

CV 1 required, 0 Added d

No files have been added yet.

Executive Summary 1 required, 0 Added a

No files have been added yet.

Optional Supporting Documentation 0 Added

No files have been added yet.

Faculty Self-Evaluation Form 10 required questions, ‘ Fill Out Form \

This form has not been completed.




Interfolio: How-To

Vv Candidate Requirements

Preview

Not Yet Submitted

Please attach your CV and Executive Summary and optional supporting documentation here and complete the Self Evaluation Form

CV formatting guidelines can be found here: CV Guidelines

Executive Summary guidelines can be found here: Executive Summary Guidelines

Optional supporting documentation: Financial Statements, Clinical Track Impact Report (CTIR), Metrics, Student Feedback, etc.

You can find more information on the CTIR here: CTIR Guidelines

Save Responses as you go
Submit once complete

Case Packet

2 of 2

Required Files
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Annual Performance Reviews

8/11-9/12




APR is not...

* Incentive compensation

* Promises of protected
time

* Decision to promote

Mentorship

IDP




Appreciation Coaching Evaluation

Positive feedback, praise, or Feedback aimed at helping Feedback that lets the other
recognition—it’s also about the other person adapt, person know where they
the relationship pivot, learn, and grow stand

Stone D and Heen S. “Thanks for the feedback.” 2015.



Annual Review Template

5 min Humans First

5 min Global Self-Assessment
20 min Looking Back
10 min Looking Forward

5min Summary and Action Steps



Clinical

Performance
o PROFESSIONALISM
Division — Development
Specific &
Metrics Professionalism



FEEDBACK






Stone D and Heen S. “Thanks for the feedback.” 2015.



SITUATION

Y

DESCRIBE THE
SITUATION

BEHAVIOUR

DD

DESCRIBE THE
BEHAVIOR

IMPACT

3.5;

WHAT WAS THE
IMPACT OF THE
BEHAVIOR/ SITUATION?



Looking Forward

* What will they work on to
Improve, and how?

* Do responsibilities need to
change? If so, how?

* What does the faculty member
need? How can | better support

you?

°* Do you anticipate going for
promotion within 1-2 years?
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Sustainability

[sa-,stad-na- bi-la-té]

The ability to maintain

or support a process
continuously over time.




Annual Review Template

5 min Humans First
5 min Global Self-Assessment
20 min Looking Back
10 min Looking Forward
5min Summary and Action Steps

15 min Complete APR
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Annual Performance Reviews
8/11-9/12

Repoiwts Due
Due 9/15



Summary

* Performance management is
constant - APR Is annual

* Complete an honest self-
assessment in advance

* Align your passions and growth
with departmental needs

* Listen with an open mind,
addressing feedback triggers
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