
Annual Review
June 2025 Faculty Meeting

Quick Hit Series







Performance 
Management

Performance is managed 

every day

We are each responsible for 

our own development



Partnership between employees 

and management that helps 

employees perform at their best 

and aligns their contributions 

with the goals, values, and 

initiatives of the organization

Performance 
Management



Evaluation

Development

and



Interfolio Update
Due 2 wk before meeting



Due 2-weeks before meeting

• Open your Case Packet in 
Interfolio

• Upload your CV

• Update your Executive Summary

• Complete your Faculty Self-
Assessment

Self-Assessment



Interfolio: How-To
Case Packet



Interfolio: How-To
Case Packet



Interfolio: How-To
Case Packet



Interfolio: How-To
Case Packet

Save Responses as you go

Submit once complete



Interfolio Update
Due 2 wk before meeting

Annual Performance Reviews
8/11-9/12



APR is not…

• Incentive compensation

• Promises of protected 

time

• Decision to promote

• Mentorship

• IDP



Stone D and Heen S. “Thanks for the feedback.” 2015. 



Humans First

Global Self-Assessment

Looking Back

Looking Forward

Summary and Action Steps

Annual Review Template

5 min

5 min

20 min

10 min

5 min



Clinical
Performance

Division
Specific
Metrics

Development
&

Professionalism

Educational
Performance



FEEDBACK





Stone D and Heen S. “Thanks for the feedback.” 2015. 





• What will they work on to 
improve, and how?

• Do responsibilities need to 
change? If so, how?

• What does the faculty member 
need? How can I better support 
you?

• Do you anticipate going for 
promotion within 1-2 years?

Looking Forward









Humans First

Global Self-Assessment

Looking Back

Looking Forward

Summary and Action Steps

Complete APR

Annual Review Template

5 min

5 min

20 min

10 min

5 min

15 min



Interfolio Update
Due 2 wk before meeting

Annual Performance Reviews
8/11-9/12

Reports Due
Due 9/15



• Performance management is 
constant - APR is annual

• Complete an honest self-
assessment in advance

• Align your passions and growth 
with departmental needs

• Listen with an open mind, 
addressing feedback triggers

Summary
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